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1. uliian1s (Operation) @aLiluNUNABINTZYINANILAND
dudnd 1wy nisguaaiAzan un uasnsllnn uasiy Unyd
wazeunan AgAnet Wusu uwnaidnliisvezinanivunaugn
wivinnszuaunsanviyuneuliiuasrey Inevndinisyiuss wu waeu
szunliuennia nmsaisssuuliawasuaseniing fawnsoanviniu
JGENREE Il ]

. & a A = 1

2. ulAsINs (Project) Aziflunisiangnasnuuusieliussy
Whnanandaau aeluszozinanutueu lasanisdnlqnEumulas

&2 Ao =22 @ a da & | =
aiaFaauninau aneduiunsfannaaulutwssezinanila (Temporary)

o o a ay o o . = o v
wazsindansouzianziusaziasanisasllimilaniu (Unique) Asinses
WENMNAENTIUE 7 eI MINEenIg ANNNIINAZARNLaN3 8NN
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ANNEIATYIBINTTUNATIN TN M Aa A LN T AR 1B RIANT Nal
Nanesznig wu

ar ] v 1 =S ar 2

. mmmmﬂmamimmimﬁLuuqLﬂwmﬂmmmqﬂimm

v

~ ¥ v v
Nemanslaasinadndy (Focus)

e N17aRYiInlATINTLIUAUSERNAY (commitment) NABIALTEUNNT
T8 aIAUNITUNINUT NITUENTINTNEING FAINNINITANANUTBEA
GLAN AT

o lazanailuiATealalunnT9nasTNINEINILAZNITLTINTIATING
d'd o v Y o [1 1 v | v v .
75 vinlinnsldniwennaiduliesndnaAunuls (resource allocation)

LT A o v

o Iagansanansoldiiudevlawazlanianvinliyaainsuazaany
AgaTeyANetgnuialE TNty INANITYTUINITLALAIABINUILLIAY
BEFANUHUNIUTTULNY (integrative)

o IATINITTALNTEHUANNANATINATIA WIRNTTHNUAZNNTUAIIN
Famslud o lunisvineu wieliussgingilsvasrnaslagenig (creative

and innovative)

wiin1saiulasanslilanadniany andusesinannininey

a as -2 = ° [~ Vv v d' 1 v a
N1TUINNTIANITLATINIT BIANTANAWTIUABIAT 9 TE LRGN LTINS
dpnslaseniaiiuliadneruiu lusedsewme wu anigawsnn 8nns
NAUITZULNITLIUNTIANITLATINITNEENTN PMP laaianntii Project
Management Institute lAWmMUIaIAAINS WiannsuazaRalunsusmg
1AsaNn3NEFeNan PMBOK (Project Management Body of Knowledge)
Ay My v v o | a My v
nlilmtuanznsliinezdauyanalunistsmenulasanig uildaia
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funeunaznszuaunsnasgu ussdanuanfiiiusmngiuaes
“TLULLAENIYLAUNN I sAamalaTans” lusneiluavaaenandng
ﬁﬁﬂﬂﬁﬁﬁ%uﬂﬁxuuﬁﬁ?ﬂﬂd’l PRINCE2 (Projects in Controlled Environments 2)
ﬁLﬁu Project management best practices 1®ﬂﬁgﬂﬂﬂﬂﬁ‘3uuﬁﬁ%5ﬂ@ﬁli
Hneausuuaziinnsaanlufusedinugriunisinausy sndugiaonng
A1N1TOLTINIIANNTIATINTLABENANIATIU WATAINITOVNNNUTINAY
vuiuguaadilaludersuudaniuld angfivnalszmaluglnl
fnnsmunszuLfGandn Practical Project Steering (PPS) datiiud
nazuaumsuaziuneumsiadulaiiazdasiiniesmalasniaiuliles
{9Ang aenrdesnulaunswasimang@gnernanivedasnns
wilazunvieans l¥un PMP, PRINCE2, uay PPS azfintazidanuay
aaniuiupnaneiy uifdnEuzianfuLlsznilefa wuIAaARTIdn
naEvnsdnnislassnslilszauanadiisatu uanananauagiines
1a9gannnslasanisida fafasande “szuunisLivisdanig Aiynau
Tuasinsdnlagaaiu Sduneu nrzuauns 33ms saamiang nfim xseny
azunumwinfgaay Aagiflinnalussunauidanaiuiatey
wANENNAL @axnsoatunsiasasnulinfeniulaadnailuszu
NIWAUILAZDBNLULULNAANETNN1TUTININU PMOP ladinng
nuyuLazAAianuineaulazILviaans fa PMP, PRINCE2, Loy
PPS wazihanlfuliimanzaniusyuuiimsnuniaigraddng ded
nszuaumIsuulansLeziunauNTdnaTIIIlsTann TanviaTELL
Aapnulsziiiung Aunnnseanllanszunresinalsyina
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LWARNATNNNILIMNTNW PMOP aanLULNNaiMMUANIZLALNNT TURaUEALY

LazWURUJURNALUNNTLTNNT TANTILALBEANIATFIUNITUTVITIU N1TAANT

Tasanis wsesdianazmatananiduy sontvannadeslsanuuloinsussasaans

(3 = | o [ 1 J = o | o @ (3
ANANT L‘W@Lﬂuﬁﬂﬂﬂﬁ‘zﬂuﬁl’m’]?ﬁqLuuiﬂ?\iﬂ’]?‘ﬂﬁuqiﬂﬁﬂ’]’m@ﬁL?@sﬂﬂ\i‘ﬂﬂﬁﬂﬂﬁﬂ

a oA dyd ¢ o  a 4! 13
sruulfinnisiiiiesndsenaudnAsy (System components) 5 1s¥n13 @9ednlseney

W 5 HgneaaniuuinliaenAaediLNTLUIuNITLIININIATT laun

WULUNUNNTUTR NANT uazngseideusng <
¥ o Sy o = =
(Protocol) TAMNUANABIAINDILAY
kd a Vv
27989l
NITLUIUNNT NTLUIUNTUTINTIUNGR
(Process) wusiludunaud Ay ITaN

TeTUBAZANNENRNUEUD
lasansmaulaunanis
AU Tlu09asRaLARL
AUAL

Protocols N&1ATY

WIL. 28N139ULTTNU W.A. 2561
WIL. BIANNINNTU (R1TUT 2)
W.A. 2559

WIN. ﬁm%&@uﬁmqwﬁmmﬁ?uﬁi
72 08U9NANENNTRYE NTUTYTUAY
JuUsEann w.A. 2563

72 lHLU9A9ENTLUTMININUYAAR
NW.A. 2563

Operational Process (7 Ops)

OP1. MUUALLELNLAZAANIS
OP2 AALAANIIANNUIE LN
OP3 33x1ATaNN3

OP4 219N UIN1

OP5 ALY

OP6 AYTLIANFAARINHA

OP7 1laau
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(Procedures)

LULN ATy
(Templates)

UNUINUWAL
PLUNNANNTURATAL
(Roles &

Responsibilities)

TUADUNITNINUNNINNLA
lunmsgrunisdfiin
(Standard Operating
Procedure, SOP)

A o v Ao o
LANANINYINUUINNINLNNG
e RIat BBV IRHRSURY 208N
N92UIWNT

v A
UNLIN RUINLAL
ANNTUNATALUD
=) Y =
Axdauladawde
4R4LATINITALATE AL

ulenng 13ns uavdlianig

NMYUA Input, Tool & Techniques Waz
Output IpeiHKFURATAL 28R
ANHUUNITUAZIMNUARNIU LAY
NIMTFIUANINIY

= ° a | v a
Annsnuuma Template Wagagliinm
ANNEBNIEN NTNUNIUITAR WAZINE
AZLBLAIINITYINNUATELAGNTIARY

1 v v

FINN 7 TATUNIY
MUUALNLINUTINNLRINTTNNNT
U3, BYNTTNNIT, FUNLTINT
lAzanns (PMO, Project Management
Office) MNUNUHUINY {IANTIATING
LaziiURATauNsAalulaTaINITHIL
RACI matrix

laans 5 asrdrznaudiniraanuuilmdanloeniuasiailussuy

's & o = o & a
A9AUTZNAUBLT ULANBWLEINAN 5 UTzN15909uNapNaTNNITUTUIT

(5 Pillars of Operational Platform) NiA@4dn1snumnay Usulgauasimun

TaanadainuANNLaauLLamne  Naauanwazngluasang
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WNAANBINNTUTINTIY PMOP Siponauansngliainszuunims
Tasamsvassnailszinans 3 szuudsfinanafiedinesu nanafie ssuntFmns
TassnnsressadssmaazGunsdninmeazidoalassnnamaulaned
gnivusauda vizelunnansaififunnsuiunslasanisidagudalile
NaENERNARQLTEasd TusnifiunanilesunisiEmsani PMOP ayin
faussziugaansivuaulamng fudiduauihangnisonaanndy
TasannsiaziililgnislfiR peesllaudanisfianans nsszifiung
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WNARN BT NNITLTUNTINY PMOP wi9nszuqauni1svinanuluszuy

UIniAsan1seanili 7 nsruqunng (Operational Process: OP1-OP7)

A9l
ns=udun1s (Process)

OP1. Strategies and Policies Development
(fuuaulatnauasfirng) Guainnissase
ADUNNT0L WU lINLASIYUALNSANERT NANS
ulatng wazidvane

OP2. Project Directing Process (NMMNUNANIY
palenng) ausnizanaun ouliR Usziu
MMAUAABANTZLIUNITVINNTU

OP3. Project Initiation Process (?Glu‘l:ﬂ%\‘lmi)
G‘Imm Program & Project mandate éu@m*ﬁlmﬁ‘
auNR Project Brief

OP4. Project Planning Process (919LLH#91)
FuannmsaydiRlszanads nmnsayiFlasanng
OPS5. Project Execution Process (A1tHU911)
FuannnsléFueysd Tasenisaulasenisduge
(mIN WBS, Work packages WAZLLNIATINNT
dluszazagnednial)

OP6. Monitoring, Evaluation and

Control Process (mu@mmzaﬂm’mwa)
ARAIN UTTAU LaZAILANUAAALATINIT
OP7. Project Closing Process (1ln411)
NITUAUNITTAINU NTEIABUAZNNTATN Impact
AUV

34

AlauNannesINITUTIINUY

—

wagaws

Ultung LATULNUNEANERT 582811
WHUNYNSANERT Roadmap 538ENa"9
Aan1auazulatng seazaw (Policy Directives)

AN (Program) N@anAd@diL Policy
Directives WaZNTNELNNNEIAINTT
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vy . Al Yo
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ausmLaziTuazidamillasde]mls
ANN971NE Work packages M3aL987 Lazd
ADNINNUANNTTINUUA AatATlEananIN e
A9z dunazanas sl

AARIN (Monitor) Lazlszidiung ¥4 Process
evaluation, Project outcomes & performance
evaluation, Standard Operating Procedure (SOP)
ANTLUIUNTAAAIN GIABINU &34 impact
AnaFlEAELNNgT waztiunGauN
aukusals
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/
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RAanamnulaunely OPzimﬁﬁizuu@ﬁuwuﬁﬁﬂﬁm 2 dquAa (1) 75U
Dashboard 7191 eUANTLNS DT L INALTILNY TaNaLs AN
nsldaneulseanm dayayaaing wazkanisUfiFnumalasanisuuy
real-time Wway (2) UL ERB 178 Executive Report to the Board %dL‘ﬂu
N1997ENBHANITANABIUT8IATHAS DRAAMENIINNITATIAF AL
AUONYEEINENFIUET (@9ANNTRTY) LuRaRNL TR uNG WANANLL
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OP1 mKuans
Dashboard ERB

OP2 Mmfuner

OP3 515U OP4 21vuwu OP6 AouAWN daai s1gviu OP7 Uaviu

OP5 datduviu

AINUNUNANTTUIUNIT (Operational Process) Landliiliiufaanay
TunoULATATNANRUEIDINTZIAMITG 7 AnmaivualEIngua
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9 wuuwasu [Template) AF1ATYLHariUNISHvIU

Project ——) Status
Brief Report

Project
Closure

Policy
Directives

Com > (o2 1> (083> (0Ra > ( ops )>( ope > (ORT)

Program Project Change
Structures Proposal Request
J— =D
——) Program & ——) Monthly
Project Mandate Report

(2

aa 2 = q' Y o s a aoa 1
AMUANUYARUARITIENNT 9 wuuWasunIRsgIuvTalanasldiniunisdianvlunsas
N72UIUNNT AI

—

. OP1 wuuwasuulaunauaziAniailszanil Policy Directives

. OP2 uuunasNaankULlATIaT19LALITYN Program Structures

. OP2 uiuWas i uLazHauEntl FuRATeLlAsaNIg Program, and Project Mandate
. OP3 wuuwesutaiaualazaniLiaqsi Project Brief

.OP4 LLUUW@%MiﬂNmmﬁUﬁNH?ﬂi Project Proposal

. OP5 tanansnisantiuiintiuiinisnisoidAty Status Report

. OP6 LULNBTNIILNNUNANITANIUIUI LA DY Monthly Report

. 0P8 wuunesudal@ual uLNy Change Request

© 0 N O O &~ W DN

.OP7 wuunasutlalasanns Project Closure
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2. nsuTuisiinang Usznaunagesaninninldlunisnivus
dhnsnanan@saluwsiaz OP

3. MausmsRNaaulidIuds Usznausisasnnannilunisssyd
YAna NENUAARUIBEIANTNLNEaT e alasUNaNsENIAINNNTALTY
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4. NITUTMITAMNAN ABNTEUAUNNTUINLE LA UAMAINY DY
asAnslfldlunisnunuiazaruanann e nsguluszAtlasnIg
Waligiidulddudeiomelawaziiunsliilgmayhnuneluesding
atraliio
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Aanssumelalasansivisenadesiudnglsvatfuaztings Work packages
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LLUUWasSy SOP Template KU1 1

SOP

sHAenaTs (S0P Number]

Hownans [Name Of Procedure]
s=fudurmudi [Data Classification)
Sufiluadoduls [Effective Date
13a58u [Version]

thwou [Division)

gdarfianas

GoulFthanais

SHALDNATS 2=XX-KHK

1. Sanuszavd [Objective)

2. vouwa [Scope]

3. ArdmMaaciu [Definition]

4. kihArowsuliovau [Role & Responsibility]
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n b Wy PG e
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5. Sunoudfijia [Procedure]
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1
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6. mungudoidauleo (Flowchart)

7. msAsuAUATUNTH [Quallty Control]

Aada SIS

8. Us=3dmisusudsotenans [Revision History]

abofl  wefiu  gfarh

n & W by o=

9. len@isAlfisoioo [Related Documents]
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Policy
Directives o
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2. Wwunemswisuulae [Summary of Changes]

3. Hanmisua=ikoua [Justification]

a. iimuTeue [Policy statement]
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6. Guaou [Procedures]

7. dsufiaveu [Responsibilities)

8. ms#omsulouie [Distribution]

9. wwnasdwde [Referances]

10. mAaauan [Annexes)
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Program &
Project Mandate 092

&. Hofosdoupunan [Hey Deliverables]
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8. s=g=ioa1 [Time Period]

g. uuamemsdidueiu [Activities Guldeline)

10. vuds=uani [budget]
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Project
Brief oPs
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2. HannsuaziHaua [Justification)
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5. szudis@oulddouia (Identify Stakeholders]
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Project
Brief oPs
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Project
Brief 0Ps
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uuwasutasvnisaluauysnl [Project Proposal] KU1 2

Project
Proposal op4
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Project
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1 Awpuum
- Ll.FiL_
2. difizou
) AL
3 Arieg
4 Fasngina

5, Ui
51 swdwdu
6. LMy
61 Fvegiioat
6.2 finfihu Horiaai

15. KihARowiulaveu [RolesResponsibility)
WRLERD ¢

Y | s

149
Project Management Operational Platform (PMOP)



wuuwasuvalsuuwulasvnis [Change Request) KU1 1

Change
Request
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Change
Request 0P3
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Change
Request 0P
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Change
Request
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Project
Closure op7
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Project
Closure OoP7
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